
         General Org
          (ORG 1 ) - Share Holders & 

Board of Directors External Auditors

Chairman / 
General Manager 

General Manager/ 
Deputy General 

Managers
Legal Consultants &

Internal Auditors

Finance & 
Accounting 

Division 

Administrative & 
Legal Division 

Logisti
Purcha

Divis

 

Engineering , 
Planning & 

Service 
Monitoring Div. 

Assets  
 Management 

Division  

Servicing 
Management 
Division ( L1 

+L2+L100 ) 

Business 
Development &
Support   Div.

 

A2 
1- Finance Manager 
 
2- Credit Control  
    Officer  
 
3- Credit Recovery  
    Officer  
 
4- Dept  Secretary 

A3 
1- Chief Accountant  
2- Banks &  
     Disbursement  
     Accountant  
3- Journal Entry  
    Accountant  
4- Credit & Debits  
     Accountant  
5- Projects Accountant 
6- Assets Accountant 
7- Purchase& Proc.   
    Accountant  
8 - Main Office 
Inventory Verification  
  Officer  

B2 
1- Legal & 
Administrative 
Affairs Manager.   
 
2- Insurance &  
    Administration  
    Officer 
 
3- Government  
    Relations  
    Representative  
 
4- Dept  Secretary 

B3 
 
1- Personnel  
    Affairs Manager 
  
2- Personnel  
    Coordinator  
 
3- Employees  
    Affairs officer  
 
4- Employ. Affairs 
Representative 
 
  
 
 

C2 
1-Purchasing  
    Support  ( Imp-  
    Exp) & Logistics 
    Manager  
2- Transportation 
    & Logistics     
    Officer 
3- Driver  
4- Cleaning &     
    Reception  
    Officer  
5- Dept Secretary 

C3 
1- Secretariat  
    Administrator /  
    Coordinator 
 
2- Point of  
    Services  
    Administrator  
     

E2 
1- Location Dev. 
    Manager 
 

    Analysis  
    Officer 
 
4- Pricing  Engineer
 
5.  Dept Secretary 

    Manager 
  
2- Planning  
    Engineer  
 
3- Main   
    Operational    
   Quantity  
    Surveyor   
 
4- Main 
    Operational   
    Quality  
    Surveyor 

D2 
1- Assets &  
    Warehousing  
    Manager  

    Officer 
4- Assets Data  

Coordinator / 
Accountant         

 
5- Dept Secretary 

    Resources    
    Operational  
    Supervisor    
2- Equipment  

Operator / 
Installer 

3-Technical Labor
4- Labor 
5- Helper 

 

F2 
1- Services / Houses  
    Manager  

    Coordinator               
 
9- Dept / House secret.
 

F3 
ift supervisor 

 
2-Lead Product Officer 
   / Barista 
 
3- Product Officer    
   /  Barista 
 
4- Service Quality  
    Officer  
 
 
 
 

G2 
1- Development &
     Networking     
      Manager 

3 - Customer  
    Care Officer 
 
4- Research  
    Officer    
 
5-  Dept Secretary

G3 
1- External 
    Business 
    Development 
    Manager 

 
2-Local Business 
   Development    
   Officer 
 
3- International  
    Business  
    Development  
    Officer 

 
 

Sect
Busi

Divis
Dept
Secti
Unit 

Note:  
CCH can (and will start) as one Business line ( coffee ) AND as
one Sector ( Light / No Kitchen operation). 
 
Over time, each   SECTOR   must have its own Servicing
Management Division to handle the various Business Lines related
to the SECTOR as well as  the various  POS within each of the
Business Lines . 
 
The  head of each Business Line  ( Typically a BL manager)
reports today directly to  the  SECTOR Manager ( Same person for
CCH only operation) 

 Sector Manager)   reports
ame person for CCH only

Eventually, he-she should report to a new eventual position
entitled: Servicing Division General Manager. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

cs& 
sing  

ion 
2- Location  
    Selection  
    Officer  
 
3- Tendering  

2- Assets Control  
    Officer 
3- Assets &  
    Resources  
    Mobilization  

 
2- H
 
3-As
 

ouse Manager 

st. House. Manger

8- House Data  

 
2- Image & PR  
   Officer 
 

E3 
1- Cost Control  

D3 
1- Assets &  1- Sh
Management /  
Executive Committee
 
The  head of each SECTOR (Typically a
today directly  to  Chairman / GM. ( S
operation) 
 

anigram as usually presented for Multiple BL options 
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Quality Assurance

or                قطاع  
ness Line        خط انتاج 

ion  الادارة              
     القسم                      
on                الدائرة  

                   الوحدة
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A4 
1- Budget Controller 
 
2- Asset Analyst &  
    Statistics 
    Officer  
  
3- Cash Box  
    Officer 

 

A5 
1-IT & Systems      
    Manager 
     

2- System &  
    Operation Officer  
 
 

B4 
1- Human  
    Resources  
    Manager  
 
2- Training  
    Officer  
  
 
 
 

 

B5 
 

 

C4 
 
1- International  
     Purchasing     
    Manager 
 

 

C5 
1 - Local  
    Procurement  
    Manager 
 
 2 - Local  
    Procurement  
    Officer  
 

 

E4 
1- Contract  
    Administrator  
 
2- Claims   
    Administrator 
 
     
 

 

E5 
1- External  
    Projects  
    Coordinator  
 

D4 
1-    Assets  Maint. 
       Supervisor   
2 -   Maint.data  
       Coordinator 
3A- General Maint. 
       Supervisor 
3B- Equip. Maint.  
       Supervisor 

 

D5 
1-  Assets  
     Warehousing  
      Supervisor  
2- Main  Store  
     Officer (Material  
     & Equipment ) 
3-  Site  
      Store  Officer (M&E)
4- Warehouse Data  
    Coordinator 
5-Assets Verif.  &  
    processing Officer 
6- Assets Del
    Officer 
7-Technical  
    Labor 
8 - Labor 
9- Helper 

F4 
1A- House. Regulation 
Security, & Safety 
Supervisor 
 
2B- House Attendance 
Officer  
(Staff +  Equipments) 
 
2C- House Purchasing 
& Procurement Officer
 

 

F5 
 

 

G4 
 
1- Internal 
    Business 
   Development     
    Manager 

 
2- Systems,   
    Procedures &  
   Quality Control  
    Officer 
 
3- IT  
    Development  
    Officer 
 
 

 
 

 
 

 

G5 

 

 

Multi Focus 
A1 =   
Div. Manager                
.A2 =  
Function.Group2  
A3 =  
Function.Group3 
A4 =  
Function.Group4 
A5 =  
Function.Group5 

Multi Focus 
B1 =   
Div. Management 
B2 = 
Function.Group2  
B3 = 
Function.Group3 
B4 = 
Function.Group4 
B5 = 
Function.Group5 

Multi Focus 
C1 =   
Div. Management 
C2 = 
Function.Group2  
C3 = 
Function.Group3 
C4 = 
Function.Group4 
C5 = 
Function.Group5 

Uni -F
D1 =   
Div . Mana
D2 = 
Administra
D3 =   
Core Opera
D4 =   
Support 1 
D5 =         
Support 2 
ivery  
Multi Focus 
E1 =   
Div . Management 
E2 = 
Function.Group2  
E3 = 
Function.Group3 
E4 = 
Function.Group4 
E5 = 
Function.Group5 

Uni -Focus 
F1 =   
Div . Management        
F2 =   
Administration 
F3 =   
Core Operation 
F4 =   
Support 1 
F5 = 
Support 2

Multi Focus  
G1 =   
Div. Management 
G2 = 
Function.Group2  
G3 = 
Function.Group3 
G4 = 
Function.Group4 
 
 

ocus  

gement 
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